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Together we create 

sustainable added 

value through 

value-driven 

craftsmanship in retail.
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Our activities and brands



Sustainability

Social Environment Product



Indirect

Sourcing
Sustainable 

sourcing

Our role:

Work together 

with suppliers 

and other

stakeholders

Direct impact 

Retail
Energy, 

transport, 

materials, water

Our role:

Reduce impact,

innovate, lead 

by example

Indirect

Consumption
Sustainable 

consumption

Our role:

Inform, motivate, 

offer alternatives

co-create

Base 

material

Internal 

production

External 

production
StoreDistribution User



Through 

certification

= “ready made” 

solutions
e.g. Palm oil /  ASC fish/  

RainForest / Bio/FT /  

FSC /  BSCI (Social)

+/- 90%  

Through own

models
e.g. ILVO  wild fish

Specifications meat

+/- 10% 

Chain projects
with NGO’s

Focus small-scale farmers 

Collaboration through 

the supply chain

Sustainable products: approach

Chain - EF



Ambition: 10 chain projects by 2020

Regions in development where we source

Small-scale farmers/ coops

In partnership

Existing and new value chains

Sustainable

Base 

material

Internal 

production

External 

production
StoreDistribution User



Jef Colruyt in Benin, 2010



Case Benin

Directe impact Indirecte impactIndirecte impact

• 2010-2013: rice value

chain and training 

farmers on quality

• 2013 - 2019: 30 

youngsters in 

educational projects

• Formal and informal

education + coaching

• Exchange students

Leuven (Banaba)  

• Market access and feedback 

on quality

• Better insights in whole value

chain for all

• Pre-financing first yields, price

• Engagement 3 years

• Working towards certification

• Engage

with consumers

• Promote sustainble

products



In 

collaboration

with our

suppliers and

Mission 2018

Next challenges
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Consortium building: living income engagement by 2030 

Chain project cacao 



Chain projects are reinforced with investment in education
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Kivu – coffee

Burundi - coffee

Nicaragua – chocolate

India (2) – rice

Peru – quinoa
Brazil – Soja

Indonesia 

Belgium (3)

Benin

Senegal

Colombia - coffee

Chain + 

education

Education

> 5.000 youngsters > 33.000 farmers 14 projects 40 product ref.



Riz du Asparagus          Coffee                     Chocolate                   Quinoa

Benin                       Peru                    RD Congo                  Nicaragua                   Perou

2013-2015              2014-2015               2017-…                     2018-…                        2018-…

Some examples
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We co-create with our customers: gifts X 2

Juli 2018
€ 21.805 

Rond maar Af :

€ 57.011

April-Mei

2018
€ 33.915

Klean Kanteen
€ 7.755 EUR 

Lunch box  
€ 8.000

www.collibrifoundation.org
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Tomorrows voices 2018

Exchange

4 projects:

Indonesia 

Belgium (2)

Ecuador

Talents!


